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How to…? 

10 Steps to Innovation 

1. Identify and Plan Innovation Purchase 
2. Ask the market what is being done 
3. Involve ALL stakeholders in procurement process 
4. Define what you need, no what you think you want 
5. Select the best global offer, no the lowest Price 
6. Use electronical support to improve communication 

during the process. 
7. Identify and manage risks, and involve your supplier in 

risk management 
8. Consider innovation as a positive feature in 

evaluation of proposals and treat IP 
(intelectual/industrial property) of these features 
accordingly 

9. Establish a model for planning control and supervising 
during the execution 

10. Extract and share best practices with others 



PPI Model in 
H2050 and InnovaSaúde 



 
 
 

multidisciplinary team  
involving people from Health Authority and 
Health Services: physicians, scientists, ICT, 
engineers … 

open channel 
Identify strategic goals. listening to 

innovative ideas from inside and 

outside to solve strategical goals 

leveraging local positive experiences 
to the whole organization for high impact 

Managing innovation funnel 

Identify and Plan Innovation 

Innovation Health Platform 



Key funding opportunity: SPANISH ERDF OP R&D&i 

• Operational R&D&i Program – Technological Fund 2007-2013: The objective of 

the operational program is to increase competitiveness of the Spanish economy, 

and bring innovation performance in the industrial production and services of 

Spanish Regions. 

Budget OP: 3.000 M€ 
Cofinanced with EDFR (2007-2013) 

Earmarking to convergence regions 80%  
 Galicia received 17,3 % of total budget 

Innovation projects promoted by public administrations 



• Management: Agreement with the Ministry of Economy and 
Competitiveness  
 

 

The H2050 e Innova Saúde plans 

2x45 M€ 

• Objectives:  
• Provide the Galician public Health System with innovative 

products and services 
• Foster innovation in companies through Public Procurement 

of Innovation (PPI) 
 

• Temporal Scope: 2012-2015 

• Financing: Regional Development Funds, within the Operational 
R&D&i Plan – Technological Fund 2007-2013 (80%  ERDF) 

• Novelty: Practitioners and patients will be the main actors, 
participating in the definition of the plans, in their development 
and evaluation. 



Goals Innova Saúde 

•PATIENT CENTERED CARE 

•SAFE and FLEXIBLE CARE 

•SMART CARE  

Goals H2050 

•A SAFE HOSPITAL 

•A GREEN HOSPITAL 

•A SUSTAINABLE AND 

 EFFICIENT HOSPITAL 

•AN OPEN HOSPITAL 

The H2050 e Innova Saúde plans 



1. Mobile diagnostic‐therapeutic healthcare point. 
2. Medical imaging centre 
3. Hospital at home 
4. Multi‐specialty telecare products 
5. Digital home. accessibility to healthcare services 
6. Patient expert in 2.0. innovation and active 
information for patients 
7. Smart multilevel alert system 
8. Advanced medical simulation centre 
9. Computer‐aided diagnosis systems 
10. Professional 3.0 
11. Innovation space for healthcare services 
12. Integrated information and management system for 
clinical end epidemiological data for research 
13. Transfer of the results of research and innovative 
healthcare projects 
14. integrated system for digitalisation, 
indexation,custody and management of clinical 
information 

1. Smart management system in emergency 
services 
2. Integrated traceability system for patients 
and resources 
3. Hospital robotics 
4. Self‐sustainable hospital 
5. New his 2050. integrated patient 
management system 
6. Smart ward 
7. Experimental hospitalization h2050 
8. Secure digital hospital 
9. Preservation of clinical information 

14 projects 

9 projects 

The H2050 e Innova Saúde plans 



COORDINADOR 
PROYECTO 

DX RREE 

SX 
Investimentos 

SX Compras e 
Suministros 

SX Orzamentos 

DAS 

SX 
Planificación 

SX Analise e 
Avaliación 

SX TIC 

  

DX RRHH 

SX Xestión 
Personal  

PLATAFORMA 
INNOVACIÓN 

GABINETE 
COMUNICACIÓ

N 

ASESORIA 
XURÍDICA 
SERGAS 

S.X. de Réxime 
Xurídico e 

Administrativo 

Representante 
Centros 

OFICINA PROYECTOS (Externo) 

(Servicios de Gestión, Planificación, 
Ejecución, Coordinación, 

administración) 

-Adjunto Coordinador Proyecto 

-Gestión Administrativa 

COLABORACIONES 
PUNTUALES 

- Asesoramiento Fondos Europeos 

- Asesoría Xurídica Xeral Xunta de 
Galicia 

-Contratación  

-Propiedad Intelectual 

-Difusión interna 

-Difusión Prensa 

Comité Dirección 

Consello Dirección Consellería de 
Sanidade 

Consello 

Dirección 

Comité Seguimiento con 
MICINN (DXIXSP, DRREE, DXPF)* 

Consello 
Asesor 

Grupo 

Subproye
cto 1 

Subproye
cto 2 

Subproye
cto […] 

Grupo 

Subproye
cto 1 

Subproye
cto 2 

Subproye
cto […] 

Grupo 

Subproye
cto 1 

Subproye
cto 2 

Subproye
cto […] 

Grupo 

Subproye
cto 1 

Subproye
cto 2 

Subproye
cto […] 

Grupo 

Subproye
cto 1 

Subproye
cto 2 

Subproye
cto […] 

Coordination and working groups 

Involve all stakeholders in procurement process 

177 professionals involved 100 professionals involved 



Ask the market what is being done 

SERGAS has introduced an open call for proposals for 
innovative solutions to implement a Technical Dialog in the 
process of Innovative Public Procurement within the 
framework of H2050 and IS projects 

Open call for 
proposals for 

innovative 
solutions   

Submission of 
proposals by 

the participants 

Analysis of the 
proposals by 

SERGAS. Principles: 
•Confidentiality 
•Transparency 

•Equal opportunities 

The published open call for ideas is 
“technical dialogue” with the marketplace 

“Order of 27 April 2012 approving the open call for 
proposals for innovative solutions. DOG Number. 82 

Monday, April 30, 2012” 

Functional definition of each project 
and preparation of the technical 
requirements for the technical 
documents for the PPI Tenders 

Open tender procedure following 
the  TRLCSP (Law on public sector 

contracts) 

 
Publication of fact sheets describing 
the progress of each project on web-
site:  http://www.sergas.es/H2050-

innovasaude 
 

2013:  18,4 M€ 
For 18 procurement Processes 



Results from open call for proposals for Innovative solution  

109 companies and research centers 
have participated with more than  
301 proposals 

223

68

94

110

50

100

150

200

250

Empresas privadas Entidades investigadoras

Nº de propuestas por tipo de entidad

Nº propuestas

Nº empresas

52%
34%

14%

Valoraciones de la propuestas

INTERESANTE H2050-IS

NO INTERESANTE H2050-IS

NO INTERESANTE

Propuestas de 
fuera de 

Galicia 37%

A Coruña; 114 Lugo; 1

Ourense; 6

Pontevedra; 
63

Propuestas 
de Galicia; 

63%

Propuestas distribuídas geográficamente



 

Advance Innovation Projects to the market:  

 EARLY DEMAND MAP 

Initial Fact Sheets 
describing the needs and 

strategic goals 

Proposals comming from 
the market 

dialogo técnico reglado con el mercado previo a la 
licitación. “ORDE do 27 de abril de 2012: convocatoria 

aberta de propostas de solucións innovadoras”  

Project Definition 

Identified 18 

solutions to be 

developed by 

PPI 

EARLY 

DEMAND 

MAP 

12 

Improve communication during the process. 



Updated DEMAND MAP for H2050 and Innova Saúde 

www.sergas.es/H2050-

innovasaude 

Description of 12 ADITIONAL TENDERS to be bidden by SERGAS in 
2014 for up to 13,9 M€ in PPI 

12,8M€ destinated to PPIT Modality   
1,1M€ destinated to PCP Modality 

Update on April 26th 2014.  

http://www.sergas.es/H2050-innovasaude
http://www.sergas.es/H2050-innovasaude
http://www.sergas.es/H2050-innovasaude
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Two modalities for PPI.  

Public Purchase 
of Innovation 

Technology 
(PPIT) 

Obtaining Goods or 
Services not available 

in the market that 
require a Research or 
Development Phase 

Available through 
Ordinary Public 

Procedures 

Improves public 
services and 

reinforces industry 
competitiveness 

Pre-Commercial 
Procurement 

(PCP) 
The results are 

R&D. Shared risks 
and benefits  

Specifical Public 
Procedures 

reinforces 
industry R&D 
capabilities 



Public Purchase of Innovation Technology in H2050 - IS 

• Opened to different technological 
proposals 
 

• Loose descriptions of functional 
requirements, opened to new models 
 

• Oriented to obtain a final 
Customizable Company Product, based 
in standards and interoperable 
systems 

Define what you need, no what you (think you) want 



Public Purchase of Innovation Technology in H2050 - IS 

• Only 5 points of 100 was Price 
• Innovative elements were considered 

with 5-10 points of 100 
• Maintenance and support of the 

solution are considered with 5-10 
points 

• Commercial and business plan for the 
solution are considered with 5 points 

Select the best global offer and consider innovation in tenders 



  IP is given to the Company awarded 

  The Company is allowed to commercialize the solution 

  Galician Health Service will act as first client. A 

demonstrative scenario must be included in the projects 

  Galician Health Service is allowed to use the solution “license- 

free” 

  Galician Health Service is allowed to perform its own 

maintenance of the solution 

Royalties or return is offered according to the comercial 

results 

Treat IP (intelectual/industrial property) of innovative features 

Public Purchase of Innovation Technology in H2050 - IS 



Plan for development is required in the proposals 

  The amount of funding is not overestimated, the awarded 

Company must dedícate resources to reach results 

  The Company is payed according to partial results that are 

defined in the tenders 

  Project Management is reinforced with specifical contracts for 

coordination tasks 

Establish a model for control and supervising during the execution 

Identify and manage risks, and involve your supplier in risk management 

Public Purchase of Innovation Technology in H2050 - IS 



Results 

• Improve public services through innovative solutions (godos or services) 

• Promote internacionalization and commercialization of innovation internacionalización  
leveraged by local market for launch 

• Foster innovation in companies, especially in SMEs  

Galician Health Service will obtain license free solutions 

The average value of return or royalties in 15 tenders awarded has been 53%. 

Companies will maintain the solutions an average of 4,5 years. 

Price decrease has reached 5% average. 

In 73 % of awarded contracts, at least one or more local company is engaged. 

In 80 % of awarded contracts, an SME is engaged. 

25% of contracts have been awarded to multi-company proposal 

In 73 % of awarded contracts have one or more multinational Company engaged 

All proposals awarded contain a demonstration phase to evaluate and show final results 



And of course, we enjoy sharing good practices with all you. 

Thank you for comming to Galicia 


